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DIRECTORS' REPORT

BEGIN IN THE NAME OF ALLAH
THE MOST GRACIOUS AND MERCIFUL

Your directors present to you the un-audited accounts of the company for the half year ended on
March31, 2005.

[uring the period under review, your Company earned a profit before tax of Rs. 18103 million
out of which Rs, 18,148 million profit pertains to sugar segment.

The sugar erushing season started on 1% November 2004, During the period, the plant crushed
418,812 metric tons sugar cane. Total refined sugar produced was 41,125 metric tons at an
average recovery of 9.82%. Total guantity of molasses produced was 20,601 metric tons at an
average recovery of 4,92 %, This season has witnessed a low sugar cane production as sufficient
water was nat available during the sowing season last year. The reduce production of sugar cane
fas put pressure on the price of sugar cane which has touched an unprecedented height during
the season. Government has also allowed import of raw sugar due to gap between production
and consumption. Your Company imported 31,224 metric tons of raw sugar, out of which we
wereable to refine 4,822 metric tons of raw sugar,

The polypropylene unit has contributed to the profitability of the company to the tune of
Rs.2.784 million during the period, The bags and sheets produced by the unit are in great
demand due toquality,

Chip Board plant has a capacity to produce 1,000 boards per day, The umit kas Incurred toss of
Rs.6.550 million because of high prices of raw material i,e. bagasse, Due to non avallability of
bagasse the plant remained closed for two months during this period.

We are pleased to inform you that Alhamdalillah, the manufacturing facitity for industrial
alcohol s completed and trial production has started. The product produced during the period is
betng exported, This diversification fs under taken to provide a buffer against continuos poor
performance of sugar operations.

The Board express its gratitude and wish to place on record the valuable, loyal and
commendable services rendered by the executives, staff members and warkers of the Company.

In canclugion, we bow, beg and pray to Almighty Allah, Rehman-o-Rahtm, in the name of our
beloved prophet, peace be upon him, for continued showering of his Blessings, Guidance,
Strength, Health and Prosperity to us, our company, Country, and Mation, and also pray
Almighty Allah to bestow peace, harmony, brotherhood, and unity in true Islamic sprit to whole
of the Muslim Ummah, Ameen, SumaAmeen.
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LO-MY LORD IS INDEED HEARER OF PRAYER (HOLY QURAN)
For and an behalf of Board of Directors

rfhcpli_

Dewan Muhammad Ynusui‘ Faroogqui
Chief Executive / Managing Director
30 May, 2005
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REVIEW REPORT TO THE MEMBERS

We have reviewed the annexed balance sheet of Dewan Sugar Mills Limited
as at March 31, 2005, and the related profit and loss account, cash flow
statement and statement of changes in equity together with the notes
forming part thereof (hereinafter referred to as the ‘financial statement")
for the half year then ended. These financial statements are the
responsibility of the company's management. Our responsibility was to issue
a report on these financial statements based on our review. The figures of
the profit and loss account for the quarters ended March 31, 2004 and March
31, 2005 have not been reviewed by us as we are required to review only the
cumulative figures for the half year ended March 31, 2005.

We conducted our review in accordance with the International Standard on
Auditing applicable to review engagements. The standard requires that we
plan and perform the review to obtain moderate assurance as to whether the
financial statements are free of material misstatements. A review is
primarily limited to inquiries of company personnel and analytical
procedures applied to financial data and thus provide less assurance than an
audit. We have not performed an audit and, accordingly, we do not express
an audit opinion.

Based on our review, nothing has come to our attention that causes us to
believe that the annexed financial statements are not presented fairly, in all
material respects, in accordance with approved accounting standard as
applicable in Pakistan,

P Ay "
oo Gl M
Place : Karachi Feroze Sharif Tariq & Co.
Date : May 30, 2005 Chartered Accountants



BALANCE SHEET (Un audited)
As at March 31, 2005

(Un-audited)  (Audited)
EQUITY AND LIABILITIES March 31, 2005 Sep. 30, 2004
SHAREHOLDERS EQUITY Hote (Rs. in '000")
Share Capital
Authorized Capital
30,000,000 Crdinary Shares of Rs. 10/ - each 300,000 300,000
m , Subscribed and Pald-up Capital ;ﬁ.g?g ;gg.gﬁg
es & Surplus 1

500,379 88,478
SURPLUS OM REVALLIATION OF FIXED ASSETS 599,124 634,192
HON-CURRENT LIABILITIES
SPONSOR LOAN 1 250,000 250,000
SPONSOR LOAN 11 308,089 -
Term Finance Certificates (Nan-Participatory) and Morabaha - Secured 4 31,238 37,485
Syndicated Term Finance - Secured 5 753,125 703,750
Liabilities against Assets subject to Finance Lease & 63,274 32,869
DEFERRED LIABILITIES 270,872 187,523
CURRENT LIABILITIES
Current Portion of;
-Term Finance Certiticates and Morabaha - Men-Participatory, Secured 12,495 49,182
Syndicated Term Finance - Secured 176,250 101,250
Liabitities Against Assets Subject to Finance Lease 13,345 7.500
Shart Term Running Finantes - Secured 1,978,370 816,028
Creditors, Accrued & Other Liabilities 2,614,929 664,012
Dividends & 236
Provision for Taxation 319,860 311.249

5,116,060 1,950,067
Contingencies & Commitments

7,892,151 4,284.354

ASSETS

NON-CURRENT ASSETS
Tangible Operating Fixed Assets
- At cost less acoumulated depreciation 1,955,408 1,707,738
Capital Works-in-Frogress - At Cost 8 9 1
2,731,503 2,271,569

LOMG TERM INVESTMENT 335,108 286,650
LOMG TERM DEROSITS 14,369 10,369
CURRENT ASSETS

Stores and Spares 1

Stock-in-Trade 3,386,004

Trade Debts - Unsecured, Considered Good 115,569

Advances, Deposits, Prepayments & Other Recetvables - Comsd. Good 1,109,684 555,880

Cash and Balances 4,478
4,809,181 1,715,766

7,892,161 4,284,354

Review report tssued by the auditors in accordance with the International Standard on Auditing
applicable to review engagements is annexed.
The annexed notes form an integral part of these interim financial statements.

Dt i U

Dewan Muhammad Yousuf Faroogui Dewan Abdul Rehman Faroogqui
Chief Executive / Managing Director Deputy Managing Director
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PROFIT & LOSS ACCOUNT (Un-audited)
For the half year ended March 31, 2005

Half-Year Ended Quarter-Ended
march 31, March 31, March 31, March 31,
2005 2004 2005 2004
SALES - GROSS (Rs. in "000") (Rs. in *00D)
Sugar - Local 856,855 464,859 455,037 113,485
- Exgort 101,522 . 101,522 2
Malasses - Local ‘ 13,277 : 8,412
958,377 478,136 556,559 121,877
Less: Commassion 346 i74 3119 121
Lales Tax 111,765 70,250 59,354 17,516
112,311 7,64 59,671 17,639
SALES - HET 846,066 407,512 496,886 104,238
COST OF SALES 733,892 335,477 423,730 69,358
GROSS PROFIT 112,174 71,035 73.156 34,880
CPERATING EXPENSES
adminlstrative B General Expenses 32.818 1,334 23,279 7,890
Selling and Distrituition Expenses 6,060 1,948 5,765 1,497
Financial Charges 55,148 36,903 37,052 12,453
94,026 60,185 65,09 1,840
Dperating Profit/{Lass) - Su 18,148 11,850 B.060 13,040
: b. Mﬁ,mn, Unit 1,764 3,575 1,195 2,792
- Board & Panel {6,550) 2,189 (7,126) {395)
4382 18,014 7,129 15,437
OTHER CHARGES
Worker's Profit Participation Fond 719 501 mj 501
Worksr's Welfare Fund 268 336 268 336
987 1,237 374 1,237
13,395 16,777 1,755 14,200
OTHER INCOME 4,708 25,513 2,806 25,097
PROFIT BEFORE TAMATION 18,103 42,290 4,561 39,297
PROVISION FOR TAXATION: B,610 13,000 3,870 11,121
Profit After Taxatlon 9,493 29,290 691 18,176
Accumulated Loss Brought Forward (140,732) (290,749) (104,554 (28%,635)
Reversal OF Revaluation Surplus OF Fired Assets 53,951 : 26,975 :
hccumidated Loss Carried Forward {77,288) (261,459) {77,288) (261,459)
Earnings per Share - Basic 0.52 1.61 0.04 1.55

Review report issued by the auditors in accordance with the International Standard on Auditing
applicable to review engagements is annexed,
The annexed notes form an integral part of these interim financlal statements.

Dol s -

Dewan Muhammad Yousuf Faroogqui Dewan Abdul Rehman Faroogui
Chief Executive / Managing Director Deputy Managing Director
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CASH FLOW STATEMENT (Un-audited)
For the half year ended March 31, 2005

CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation

Adjustment for non-cash & other items:
Depreciation

Financial charges accrued

Provision for Gratuity

Changes in Operating Aszets & Liabilities:

{Increase)/Decrease in Current Assets
Stores & Spares
Stock-in-Trade

Trade Debts
advances, Deposits, Prepayments & Other Recelvables
I / t i

Shoert Term Running Finances
Creditors, Accrued and Others Liabilities

Taxes paid - Net of Refunds
Gratuity paid

Met Cash Flow from Operating Activities

CASH FLOW FROM INVESTING ACTIVITIES
Fixed Capital Expenditures
Met Cash flow from Investing Activities

CASH FLOW FROM FIMANCING ACTIVITIES
Sponsors Loan

Lease Finance - Net of Payment
Repayments for Term Finance Certificates
Syndicate Term Finance - Met of Payment
Dividend paid

Financial Charzes paid

Het Cash Flow from Financing Activities

Met Increase in Cash & Cash equivalents

Cash & Cash equivalents at the beginning of the period

Cash & Cash equivalents at the end of the period

March 31, March 31,
1005 2004
(Re, in '000")
18,103 42,IM
92,271 40,122
59,346 41,313
7.552 4,018
159, 169 85,453
177,272 127,744
(11,997) 12,111
(2,486,379} (728,178)
(31,308) 238
(539,051} 60,930
1,162 343 144,765
1,943 838 934,764
37,446 424,630
[14,752) {27,283)
{5,319} (1,449
(20,071} {18,732)
194,647 523,642
(554,205} 264, 704)
{554,205) (264,704)
a0e, 089 .
32,250 (120,000)
(42,935) &1,578)
124,375 -
(25} {131
152,267 155, 346)
369,487 (236,937)
9,929 2,0Mm
14,478 15,923
74,407 37,924

Review report [ssued by the auditors in accordance with the International Standard on Auditing

applicable 1o review engagements is annexed.

The annexed notes form an integral part of these interim financial statements.

et e

U

Dewan Muhammad Yousuf Faroogqui Dewan Abdul Rehman Faroogqui

Chief Executive / Managing Director
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Statement Of Changes In Equity (Un-audited)
For the half year ended March 31, 2005

Revaluation  Unspprogristedl  Syrpis on
Share  General Reserveon Proflt/ hecemiiated payaluation of

Capital Reserve [nvestments (L8] Fixed Assets Total
(Rs. in '000")

Ratanc = on September 30, 2003 162,560 190,000 169850  (Z90.749) i1, 461
Hex Frofit for the period 119 25,151
Gt o revaluation of loog term ivegtments 159,250 199,250
Balance as on March 31, 2004 100,000 328,000 (161,458 440,002
Net Frofit for the period 120,726 120,724
Surplus on revaluation af fed dssets .- - ] §75.687 975681
Dirrinution in vislue of Long Term bvestment, 1172,150) (172,250)
Deferred Liakilities - (341,488} (141,48
Bakance & oo Segtember 30, 2004 190,000 156,850 1140,732) B34, 193 1,002,671
Wet Profit for the period - 9,493 9,491
Gan on revabuation of Long Term Imvastment - - MAH 48,458
Rewversal o revaluation of fleed acsets - ' : 33951 5395

Reersal of deferred liabifites E = 16,683 18,863
Halance a5 o 31st March, 2009 THZ560 190,000 205108 (T7.I881 599,125 1,099,501

Review report issued by the auditors in accordance with the Intemational Standard on Auditing
applicable to review engagements is annexed.
The annexed notes form an integral part of these interim financial statements.

U

Dewan Abdul Rehman Faroogqui
Deputy Managing Director

il
Dewan Muhammad 'l’u:l.um..ll'r Faroogui
Chief Executive / Managing Director
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NOTES TO THE ACCOUNTS(UN-AUDITED)
For the Half-Year Ended March 31, 2005

These financial statements have been prepared In accordonce with the requirements of

International Accounting Standard 34 “Interim Financial Reposrting”

;&?rder to comply with the requirements of the above [A5, these financial statements include the

awing:

Balance sheet as at March 31, 2005, with comparative balance sheet as at September 30, 2004

-+ Profit and loss account for the quarter and six months ended March 31, 2005, with comparable
profit and loss account for the comparable interim periods, i.e., quarter and six months
ended March 31, 2004

- Cash flow statement and statement of changes in equity cumulatively for the six months
;gderc: ﬂar}c&i‘l. 2005, with a comparative statement for the comparable six months ended

re ¥

2. Thesefinancial statements are wn-audited and are being submitted to the shareholders under the
requirement of Section 245 of the Companies Ordinance, 1984
3, Theaccounting policies and methods of computation adopted in the preparation of these financial
statements are the same as those applied in the preparation of the anpnual financial statements of
the campany for the preceding year ended September 30, 2004,
March 31, 2005 September 30,2004
{Rs. 000"
4. Term Finance Certificates (Hon-Participatory}
and Maorabaha Secured
Opening Balance Bf 668 112,250
Add: |ssued/ Availed + 50,000
Lesss: Payrments during the perfod {42,935} {75,581
Transferred to Current Maturity {12,495} E‘ﬂ 182}
Clasing balance 1, v
The company has made an early redemption on certain certificates of TFU's Serles following a
prodent exercise to reduce the comparatively higher, associated finance costs.
5. Syndicated Term Finance Secured
Opening Balance 805,000 405,000
Add: |ssued/ Availed 175,000 400, 000
Liess: Payment made during the period 150,625)
Less: Tramsferred to Current Maturity {176,250) (101,250
Closing balance 793,125 703,750
6, Llability against Assets subject to Finance Lease
Present value of minimum lease payments 40,369 40,369
Lisss: Payrments Netof acquisitions & deposit 36,250
Transferred to Current Maturity 113,345} Ij? 5000
Balance as at March 31, 2005 63,274 1,869
7. There have been no significant change in contingencies and commitments during the period.
8. Capital expenditures incurred during the period materially represent the following: Plant and
machinery for the sugarunit, plant and machinery and civil works for the distillery unit,
9. During the period, the aggregate of the transactions made by the company with its associated
companies were sales of Rs, 48,231 million{September 30, 2004: 66.919 millicn).
10. These financial statements were authorized for tssue on May 30, 2005, by the board of directors of
the company.
11. Flgures have been rounded to the nearest thousand rupees.
BatfcfFor U
Dewan Muhammad Yousuf Farooqui Dewan Abdul Rehman Faroogqui

Chief Executive / Managing Director Deputy Managing Director
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SEGMENT REPORTING
OPERATING RESULTS

SALES :
Local
Export

Less: commissian
Less: sales tax

Sales - net

Cost of sales
Gross profit

Operating expenses
Administrative & general expenses
Selling & distribution expenses
Financial charges

Operating profit / {Loss)

SUGAR

POLYPROPYLENE

BOARD B PANNEL

TOTAL

March 31 - 05| March 31- 04

March 31 - __E March 31 - 04

March 31 - 05 | March 31 - 04

March 31 - 05 | March 31 - 04

B56,855 478,136

221,186 128,654

42,345 57,532

1,120,386  Bk4,372

101,522 . . . . 363 101,522 363

958,377 478,136 221,186 128,654 42,345 57,895 1,721,908 664,685
546 374 2,194 2,038 - . 2,740 2,412

111,765 | 70,250 28,230 16,945 5,523 B, 740 145,518 mm.mu&

112,311 70,624

30,424 18,983

5 573 8,740

148,758 98,347

846,066 407,512

733,892 335 477

190,762 109,671

180,950 99,359

36,822 49,155

43,164 46,778

1,073,650 566,338

958,006 481.614

112,174 72,035 9812 10,312 (6,342) 2,377 115,644 84,724
32,818 | 21,334 3,025 1,927 206 185 | 36,049| 13,447

6,060 | 1,948 - : : 2 6,060| 1,950
55,148 | 36,902 4,003 4,410 2 1 59,152 | 41,314
94,026 60,184 7,028 6,337 708 188 101,261 66,711

18,148 11,851

2,784 3,975

{6,350) 2,189

14,383 18,013

e S

Dewan Muhammad Yousuf Faroogul
Chief Executive / Managing Director

U

Dewan Abdul Rehman Farooqui
Deputy Managing Director
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