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DIRECTORS’ REVIEW

The Board of Directors of your company is pleased to present you the Quarterly 
Report along with un-audited accounts of the company, for the quarter ended March 
31, 2005.

OVERVIEW OF CEMENT INDUSTRY AND FUTURE OUTLOOK

Domestic consumption of cement has continued to maintain a double-digit growth 
rate. During the quarter under review domestic consumption was 3.6 million tons 
at an increased level of 12.4% over corresponding quarter of the prior year. Exports 
have grown by 6.5% against the corresponding quarter of the prior year.

As a result the industry despatched a total of 3.9 million tons of cement, increasing 
by 12% above prior year.

This healthy growth in local consumption and the opening of the Afghan market, 
with prospects of Middle East markets especially Iraq and UAE being available for 
Pakistani cement manufacturers, has triggered expansion projects by the main 
players. These new capacities will start coming on-stream mainly during the years 
2006 to 2008, by then demand is expected to grow to allow around 70% capacity 
utilization. If the export market is expanded, capacity utilization may be further 
improved.

MARKETING

Sales during the quarter under review increased to 124, 961 tons (116,806 tons 
prior period). This increase was achieved inspite of an exceptionally wet and cold 
winter in the marketing region of the company.

You would be pleased to learn that this period of low off-take has been utilized by 
your technical team in repairs and maintenance of the plant, so that full benefit may 
be taken when the off-take increases in the fourth quarter, Insha Allah.

EXPANSION PROJECT

Your Board also feels proud to inform you that installation and commissioning of 
Line-II is nearing completion with 100% of Civil works completed, 98% of mechanical 
works completed and about 90% of electrical works completed. The remaining 
work related to mechanical and electrical installation is in final stages and will be 
completed before end of May 2005 and we expect to commence the trial production 
during first quarter of next financial year.

BEGIN IN THE NAME OF ALLAH
THE MOST GRACIOUS AND MERCIFUL
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LO-MY LORD INDEED HEARER OF PRAYER (AL-QURAN)

For and on behalf of the board of Directors

Karachi
April 30, 2005

Zaheer Mustafa Jaleel
Chief Executive
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of the company and wishes to place on record its appreciation for the efforts and 
cooperation they are extending in turning around the company.

We also thank our valued consumers, venders, contractors and creditors for
maintaining long-term business relationship with the company.
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BALANCE SHEET

AS AT MARCH 31, 2005

NON CURRENT ASSETS
TANGIBLE FIXED ASSETS   
   Operating fixed assets
   Capital work in progress

CURRENT ASSETS
   Stores and spares
   Stock in Trade
   Trade debts
   Advances, deposits, prepayments 
     and other receivables
   Cash and bank balances

TOTAL ASSETS				

SHARE CAPITAL AND RESERVES
   Authorized
      300,000,000 ordinary shares
      of Rs. 10/- each

   Issued, subscribed and paid-up capital
   Accumulated loss

SURPLUS ON REVALUATION OF FIXED ASSETS

SUBORDINATED LOANS

NON-CURRENT LIABILITIES
   Redeemable capital – secured
   Long-term loans
   Long-term deposits and retention money
   Deferred taxation

CURRENT LIABILITIES
   Current maturity of Redeemable Capital
   Creditors, accrued expenses and other liabilities

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

(Un-audited)
Mar. 31

2005

(Audited)
June 30

2004
(Restated)

(Rs. in ‘000’)

The accounting policies and explanatory notes from 1 to 11 form an integral part of these 
financial statements.

 4,630,248 
 1,728,004 
 6,358,252 

 215,940 
 55,426 
 27,687  

172,949  
29,196 

 501,198 
 6,859,450 

 3,000,000 

 1,850,000 
 (172,048)
 1,677,952 

 510,773 

 500,000 

 2,527,247 
 451,773 

 72,420 
 178,941 

 3,230,381 

 267,870 
 672,474 
 940,344 

 -  

 6,859,450

 4,768,133 
 1,250,167 
 6,018,300 

 199,573 
 29,445 

  -  

50,831 
 37,614 

 317,463 
 6,335,763 

 3,000,000 

 1,850,000 
 (118,323)
 1,731,677 

 519,530 

- 

 2,950,695 
 251,773 

 86,383 
 216,199 

 3,505,050 

 56,800 
 522,706  
 579,506  

 -  

 6,335,763

Zaheer Mustafa Jaleel
Chief Executive

Farrukh Viqaruddin Junaidy
Director
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PROFIT & LOSS ACCOUNT

FOR THE QUARTER ENDED MARCH 31, 2005 (UN-AUDITED)

Farrukh Viqaruddin Junaidy
Director

NET SALES

COST OF SALES

GROSS PROFIT	

   General and administrative expenses
   Selling and distribution expenses 
   Other charges (Income) - net

OPERATING LOSS

   Financial charges

LOSS BEFORE TAXATION

   Taxation  Current
                  Deferred

NET LOSS AFTER TAXATION

BASIC LOSS PER SHARE (Rs./Share)

Zaheer Mustafa Jaleel
Chief Executive

Nine Months ended Quarter ended

 895,674 

 856,697 

 38,977 

 31,693 
 7,962 
 5,460 

 45,115 

 (6,138)

 89,125 

 (95,263)

 4,478 
 (32,543)
 (28,065)  

 (67,198)  

 (0.36)

 315,732 

 315,481 

 251 

 10,075 
 1,758 

 19 
 11,852 

 (11,601)

 2,427 

 (14,028)

 1,574 
 -   

 1,574   

 (15,602)

 (0.08)

 342,008 

 335,318 

 6,690 

 11,388 
 1,541 
 (498)

 12,431 

 (5,741)

 36,781 

 (42,522)

 1,710 
 (14,201)
 (12,491)  

 (30,031)  

 (0.16)

Mar. 31
2005

Rs.'000'

Mar. 31
2004

Rs.'000'

Mar. 31
2005

Rs.'000'

Mar. 31
2004

Rs.'000'

 315,732 

 315,481 

 251 

 10,075 
 1,758 

 19 
 11,852 

 (11,601)

 2,427 

 (14,028)

 1,574 
 -   

 1,574   

 (15,602)

 (0.08)

Commercial production commenced from January 1, 2004 as such figures of nine months 
ended March 31, 2004 are equal to quarter ended March 31, 2004.

The accounting policies and explanatory notes from 1 to 11 form an integral part of these 
financial statements.
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CASH FLOW STATEMENT

FOR THE PERIOD ENDED MARCH 31, 2005 (UN-AUDITED)

CASH FLOWS FROM OPERATING ACTIVITIES	

    Net profit before taxation	
    Adjustments
    Operating profit before working capital changes	
    Working capital changes
    Cash generated from operations
    Financial charges paid
    Income tax paid

Net cash outflow from operating activities		

CASH FLOWS FROM INVESTING ACTIVITIES

    Fixed capital expenditure
    Net trial production receipts

Net cash (used in) / generated from investing activities			

CASH FLOWS FROM FINANCING ACTIVITIES	

    Subordinated loans
    Long-term loans 
    Redeemable capital
    Deposits from dealers and retention money	
    Financial charges 
    Receipts from (Payments to) Associated Companies			

Net cash generated from / (used in) financing activities		

Net (decrease)/increase in cash and cash equivalents			

Cash and cash equivalents at the beginning of the period		

Cash and cash equivalents at the end of the period

Mar. 31
2005

Mar. 31
2004

(Rs. in ‘000’)

Zaheer Mustafa Jaleel
Chief Executive

Farrukh Viqaruddin Junaidy
Director

(95,263)
234,675 
139,412 

 (133,881)
 5,531 

 (105,524)
 (8,919)

 (108,912) 

(409,703)
 - 

 (409,703)

 500,000 
 199,057 

 (223,216)
 (13,964)

 -   
 48,320 

 510,197 

 (8,418)  

 37,614

 29,196

 - 
 - 
 - 
 - 
 - 
 - 
 - 

 - 
 -  

(428)
 102,557 

 102,129 

 - 
 - 
 - 

 (13,682)
 (789)

 (27,000)

 (41,471)  

 60,658

 7,807

 68,465

The accounting policies and explanatory notes from 1 to 11 form an integral part of these 
financial statements.
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STATEMENT OF CHANGES IN EQUITY

FOR THE PERIOD ENDED MARCH 31, 2005  (UN-AUDITED)

Farrukh Viqaruddin Junaidy
Director

Balance as at June 30, 2003

Profit / (Loss) for the 
nine months ended 
March 31, 2004 after taxation

Balance as at March 31, 2004 

Balance as at June 30, 2004 
As previously reported 

Effect of restatement (note 6) 	

Restated balance as at 
June 30, 2004

Profit / (Loss) for the 
nine months ended 
March 31, 2005 after taxation	

Incremental depreciation due to 
revaluation of fixed assets 	

Balance as at March 31, 2005

Issued 
subscribed 
& paid up 

capital

Total

(Rs. in ‘000’)

 1,850,000 

 -    

1,850,000  

1,850,000 

 -   

 1,850,000 

 -    

 1,850,000

Zaheer Mustafa Jaleel
Chief Executive

Accumulated 
Profit/(Loss)

 -   

 (15,602)

 (15,602)

 (391,195)

 272,872 

 (118,323)

(67,198)

 13,473

 (172,048)

 1,850,000  

(15,602) 

1,834,398 

 1,458,805 

 272,872  

1,731,677  

(67,198)

 13,473

 1,677,952

The accounting policies and explanatory notes from 1 to 11 form an integral part of these 
financial statements.




